5 Year Contract Approval — Flock Safety

In January of 2021, our agency purchased equipment with Flock Safety to expand our
field technology within the retail district of the Town of Avon, specifically focused on
U.S. Hwy 36 and Ronald Reagan Parkway. The goal of this investment and
implementation was to bolster our investigative resources and proactively reduce
criminal activity.

During the first quarter of 2023, Flock Safety moved to increase the price point of
$2,500.00 per camera/per year to $3,000.00 per camera/per year. It should be noted
that at this time, our agency has 6 units in the field. Amidst their price increase, Flock
Safety has offered a one-time opportunity to sign a 5-year agreement to lock in the
$2,500.00 per camera/per year price point to avoid the impending $500.00 increase.

Included with this memo is a contract agreement with Flock Safety to move forward with
this program with a 5-year price lock for our existing cameras at $2,500.00 per
camera/per year. This proposal specifically requests approval for the contract, as
expenditures and purchases are handled as budgeted items within the police
department budget. It should also be noted that fees associated with Flock Safety
expenses are paid from the EDIT fund of the Town of Avon.

Thank you for your consideration regarding this matter.

Brian J. Nugent
Deputy Chief



