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Flock Safety + IN - Brownsburg PD

Flock Group Inc
1170 Howell Mill Rd. Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Mary Gallimore

mary. gallimore(a flocksafety.com
4043998573
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EXHIBIT A
ORDER FORM
Customer: [N - Brownsburg PD Initial Term 60 Months
Legal Entity Name:  IN - Brownsburg PD Renewal Term 24 Months
Accounts Payable Email:  jgrimes@brownsburgpolice.org Payment Terms:  Net 30
Address: 31 N Green St Brownsburg, Indiana 46112 Billing Frequency: ~ Annual Plan - First Year Invoiced at Signing.

Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

ltem Cost Quantity

Flock Safety Flock OS

FlockQS ™ Included 1
Flock Safety LPR Products

Flock Safety Falcon ® Included 16

Professional Services and One Time Purchases

Item Cost Quantity

Flock Safety Professional Services
Professional Services - Standard Implementation Fee $650.00 2

Subtotal Year 1:

Annual Recurring Subtotal:
Discounts:

Estimated Tax:

Contract Total:

Fotal

Included

Included

lotal

$1,300.00

$41,300.00

$40,000.00

$40,000.00
50 00

$201,300.00
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, ; Billing Schedule

Billing Schedule Amount (USD)
Year 1
At Contract Signing $41,300.00
Annual Recurring after Year 1 §40.000.00
Contract Total $201,300.00
*Tax not included
Discounts
Flock Safety Platform $40,000.00
Flock Safety Add-ons $0.00

Flock Safety Professional Services $0.00
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~ Permitting: Pre-Install Questionnaire

1. Timeline

* In Flock Safety’s experience, in-depth permitting requirements can add 2+
months to the installation timeline.

e The SLA for permit document submission is within 15 days from contract
signature date (contract Closed-Won)

2. Right of Way

« Will any Flock Safety cameras be installed on the city, state, or power
company-owned poles or in the city, county, or state Right of Way (RowW)?

o What is the RoW buffer?

o Will additional permits or written permission be required from third-party
entities (such as DOT, power companies, public works, etc.)?

« Will any cameras be installed on city-owned traffic signal poles (vertical
mass)?

o If yes, please provide heights/photos to determine if a bucket truck is
needed for the installation.

= Note: A bucket truck is required if the height exceeds 15 feet tall.

3. AC Power vs. Solar

« If AC powered, is there a 120V power source available, and is there access to
an electrician who can connect the existing wire to the Flock Safety powered
installation kit?

« If solar-powered, consider the size of the solar panel and potential to impact
the visibility of DOT signs/signals:

o Single Panel: 21.25" x 14" x 2" (Length x Width x Depth)
o Double Panel: 21.25" x 28" x 2" (LxWxD)

4. Traffic Control & Installation Methods

« If a bucket truck is required, this typically necessitates an entire lane to be
blocked in the direction of travel. Can you provide a patrol car escort, or will
full traffic control be required?*

PLEASE NOTE: If traffic control is required, you may incur additional costs
due to city/state requirements; Fees will be determined by quotes received.
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« If full traffic control is required (cones, arrow boards, etc.):

o Will standard plans suffice, or are custom plans needed? Custom plans
can double the cost, while standard plans can be pulled from the Manual
of Uniform Traffic Control Devices (MUTCD).

o Will a non-sealed copy of the traffic plan suffice? Or does the traffic plan
need to be sealed and/or submitted by a professional engineer?

o Are there state-specific special versions/variances that must be followed?

« If a bucket truck is not required, the shoulder or sidewalk should suffice and
enable Flock Safety to proceed without traffic control systems in place.

o Note: In some states (i.e., arrow boards), sidewalks may require signage. If
signage is mandatory, Will your Public Works department be able to

assist?

5. Paperwork & Required Forms

» Flock Safety will need copies of paperwork to complete before proceeding
(ex., business license applications, encroachment permit applications). We
can save critical time by gathering these documents upfront. We appreciate
your assistance in procuring these.

6. Contacts

» If Flock Safety needs to interface directly with the departments, please share
the contact information of the following departments:

o Permitting
o Public Works
o Traffic Department
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*Fee Schedule

After a deployment plan with Designated Locations and equipment has been agreed
upon by both Flock and the Customer, any subsequent changes to the deployment
plan (“Reinstalls”) driven by a Customer’s request will incur a fee per the table below.

What Services Incur Fees:
» Requested relocations post-approval by customer

» Relocations due to poor performance will be the responsibility of Flock

o If a customer requests a location against the advisement of Flock,
performance issues and any requested relocations will be the responsibility of
the customer.

« Per the contract and absent a defect, in the event that Flock Hardware is lost,
stolen, or damaged, Customer may request that Flock replace the Flock
Hardware at a fee according to the then-current Reinstall policy
https://www.flocksafety.com/reinstall-fee-schedule

« Misc billables for out of scope items for each implementation

Incurred Fees:

« Camera relocation

o Existing infrastructure (non-AC powered) = .= . e o R
o Flock pole (non-AC powered) == S . P . $750
o Advanced pole (non-AC powered) e = 1 $5000
+ Replacements
o Camera only as a result of vandalism, theft, or damage = . - $800
o Pole replacement only as a result of vandalism, theft, or damage
= Flock pole . R o PSR e R A . $500
= Advancedpole . = = . . . _ . .. $5000
o Full replacement as a result of vandalism, theft, or damage
© w Flock pole, camera, and solar (non-AC Powered) . = .. ... $1300
= Advanced pole, camera, and solar (non-AC Powered) . ... $5800
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e Trip charge . - i S . .. . ...%350
o Examples:
» Angle adjustment (elective)
= |nstall additional Flock signage

All fees are per reinstall or required visit (in the case that a reinstall is attempted but
not completed) and include labor and materials. If you have any questions, please
email support@flocksafety.com.

Help Center

Our Help Center is filled with many resources to help you navigate through the
online platform. Below you will find some common questions and their relevant help
article:

How do | search camera footage?

How do | add a user?

How do | add a vehicle to my own Hot List?

How do | enable browser notifications for Hot List alerts?

How do | get text alerts for Hot List?

How do | request camera access from other nearby agencies?

How do | use the National Lookup to search for a plate?
(National Lookup - network of law enforcement agencies that have opted to allow their
network of Flock cameras to be used for searches)

How do | reset my / another user’s password?

Customer Support

You can reach our customer support team anytime by emailing
support@flocksafety.com. They can help answer any “How-To” questions you
may have.
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